
 

 

JOB DESCRIPTION 

Job title:   Practice Supervisor  

Salary:  £27,000 

Location:  Canterbury/Thanet, Swale or Gravesham 

Responsible to:  Employment Support Service Manager 

Hours:   37 hours per week (alternatives considered) 

Job Summary 

The aim of this service is to provide intensive support to whole families to address the familial, social and 

psychological barriers to employment. The Intensive Family Caseworker will work robustly and creatively to 

develop action plans, co-ordinate multi-agency needs-led support to overcome barriers, give practical 

hands-on support and improve outcomes for a caseload of families.  

The Service will work alongside partners such as the Early Help and Preventative Services provision within 

Kent County Council. 

The Practice Supervisor will provide line management, guidance, and support to a team of Intensive Family 

Caseworkers.  They will be responsible for ensuring data is collected and monitoring is undertaken, as well 

as ensuring that the service meets contractual requirements. Finally, they will be responsible for ensuring 

that the high quality and integrity of the service is maintained through a series of formal and informal 

mechanisms e.g. case mapping, audit, and data collation.  

Key Responsibilities 

1. To ensure that a consistent, reliable, and high-quality service is provided to all referred families.  

2. To ensure that this is underpinned by relevant theoretical knowledge and skilled practice (e.g. signs 

of safety).  

3. To provide line management, guidance, and support to the Employment Support Team, ensuring 

contractual targets are delivered and the staff team receive effective performance management. 

4. To ensure the quality of the service is rigorously monitored at all times through the highly effective 

use of data, audit processes and evaluation.   

5. To ensure that safeguarding responsibilities, thresholds, and processes are understood and 

adhered to across the team.  

6. To establish and maintain excellent relationships with multi-agency partners to aid the effective 

support of families.  

7. To ensure the availability of programmes of support to promote employability skills (e.g. CV writing, 

self-esteem building, job search skills)  

8. To promote and support the development of the service. 

9. To ensure continuous self-development through training, supervision, and other appropriate means. 

10. Any other duties which may reasonably be required by the Directors. 

This job description is provided to assist the post holder to know their principal duties. It may be amended 

from time to time in consultation with you without change to the level of responsibilities appropriate to the 

grading of the post. 

Due to the geographical reach of this role and the limited public transport in some of the areas, it is 

expected that the post holder will be a driver and have use of a vehicle for work. 



Person Specification 

 ESSENTIAL DESIRABLE 

QUALIFICATIONS Relevant qualification or significant experience in a related 

area 

e.g. social work, employment advice, probation, nursing, 

youth offending, education and welfare, substance misuse, 

housing and community development 

 

 

 

 

SKILLS AND 

EXPERIENCE 

Experience of line managing staff 

 

Experience of managing safeguarding incidents 

 

Excellent inter-personal and communication skills 

 

Good understanding of agencies and support available for 

families in Kent 

 

Experience in working collaboratively with a range of support 

agencies 

 

Experience of managing and monitoring data to inform 

practice 

 

Good standard of ICT 

Experience of 

managing a 

team that 

support 

families with 

multiple needs 

 

KNOWLEDGE Knowledge of barriers to employment and evidence based or 

creative approaches to overcoming these 

 

Knowledge of Early Help, ‘Think Family’ approach and 

assessment and planning  

 

Knowledge of a range of approaches to supporting families 

 

Up to date knowledge of benefits, child development, national 

policy and legislation related to young people and families 

 

A thorough understanding of the needs of disaffected and 

social excluded families. 

 

Excellent safeguarding knowledge 

Knowledge of 

Signs of 

Safety as an 

assessment 

and planning 

tool 

ATTRIBUTES An ability to remain calm whilst working under pressure and 

within tight timescales on sensitive and confidential issues 

 

To be creative and proactive, able to use initiative and make 

sound judgements 

 

An ability to deal with a number of tasks at once and to be 

flexible with work routines 

 

An ability to challenge and have a result focused approach 

 

To be able to work effectively as part of a team 

 

 


